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• Given the constant emergence of new technologies, business models, and competitive threats, 
digital laggards are increasingly in peril. 

• By accelerating digital development 300% or more, no-code supports the kind of innovation that 
delivers value over the long term. 

• Organizations in compliant-heavy industries no longer have to choose between compliance versus 
digital innovation.    
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Introduction
“Every business is a software business,” declared tech pioneer Watts S. Humphrey two decades 
ago. Each year, CEOs repeat Humphrey’s adage. And each year, as software winds its way deeper 
into every function of the business, it becomes more true. To deliver value, organizations must 
therefore commit to delivering new digital services to customers, employees, and partners—not 
just today, but over the long term. 

If you have any doubts, consider the top-five largest global companies. Between 2010 and 2020, 
Amazon, Alphabet, and Facebook knocked behemoths Exxon, PetroChina, and ICB from the 
list. All three newcomers were digital-first enterprises. They captured markets early, and then 
continued to innovate relentlessly. The two survivors—tech giants Apple and Microsoft—stayed at 
the top by using deep pockets to fund similarly aggressive digital transformations, year after year. 

On the other hand, incumbent enterprises, especially those in compliance-heavy sectors like 
financial services, healthcare, and government, have found themselves unable to keep up. 
Many factors contribute to their slow adoption of digital services. Their tech stacks are an 
increasingly complex hodgepodge of legacy systems that have stymied integration. The risk of 
non-compliance also slows innovation. And digital transformation is a risky affair—consider that 
some 85% of custom software development projects went over schedule and 70% of large-scale 
initiatives failed to reach their stated goals. 

Digital transformation can never be seen as a one-and-done occurrence. The constant 
emergence of new technologies, business models, and competitive threats requires constant 
innovation. If, for example, virtual reality suddenly becomes the next must-have six months from 
now, slow-moving incumbents will fall even further behind. 

And falling behind is particularly perilous these days. 
Digital leaders are snatching an ever-larger share of the 
markets in which they operate. That leaves laggards to 
battle each other for an ever-smaller piece of the pie. 
According to a recent BCG study of the telco industry, 
digital leaders increased market share by an average 
of 7% between 2012 to 2017, while laggards saw their 
market share drop 11%. “Digital’s continued contribution 
to company performance means that gap will likely 
grow,” conclude BCG analysts. And no industry is 
immune. This principle “holds true across a wide range 
of industries,” they write. 

7%
Increase in market share of 

digital leaders 
(compared to 11% decrease 

of digital laggards)

https://www.stadafa.com/2020/07/largest-companies-2010-vs-2020.html
https://www.brainspire.com/blog/how-long-does-it-take-to-build-custom-software-for-a-business
https://www.mckinsey.com/industries/retail/our-insights/the-how-of-transformation
https://www.bcg.com/publications/2018/digital-maturity-is-paying-off
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Fortunately, the advent of no-code is changing the economics of digital innovation. With the right 
no-code platform, incumbent organizations can quickly catch up with digital startups—and keep 
innovating over the long term. Development with the Unqork’s no-code platform, for example, is 
“a minimum of three times faster and three times less expensive” than the company’s previous 
approach, says James McGlennon, CIO of Liberty Mutual. 

No-code makes this possible with an all-visual building environment. Even less experienced 
developers can create new custom digital services quickly and easily. And with a fully 
configurable visual interface and modern APIs, developers—Unqork calls them Creators—can 
connect user-facing services with backend applications and third-party systems. 

As the world’s first true enterprise no-code solution, Unqork also embeds enterprise-grade 
security and compliance deep in the DNA of each new digital offering. As a result, even 
organizations in compliance-heavy sectors can dramatically speed development. 

In short, no-code is driving down the cost of digital innovation. And not just for a one-off project. 
Incumbents that catch the wave will quickly find themselves within striking distance of digital 
attackers. For this reason, Forrester expects the market for platforms like Unqork to grow at 40% 
a year, reaching $21.2 billion by 2022. 

The ways to grow value through digital innovation are endless, vary from industry to industry, and 
are sure to evolve as disruptive new technologies and trends emerge. But when you are able to 
quickly and cost-effectively develop new digital services, change becomes an ally rather than a 
foe. With that in mind, let’s consider seven ways no-code helps future-proof your organization, so 
you can deliver long-term value.  

https://www.forbes.com/sites/martingiles/2020/10/06/no-code-startup-unqork-hits-2-billion-valuation/?sh=4673ed0a138c
https://www.unqork.com/resources/articles/what-is-an-unqork-creator




3Address the growing shortage of highly             
skilled developers
Highly skilled developers are expensive. Even during the 2020 economic slump, their salaries kept 
rising. In fact, the chronic shortage of tech talent is only growing. A recent Gartner survey found that 
63% percent of respondents considered the lack of tech talent a key concern for their organization. 

With no-code, you can address this challenge by 
empowering less experienced coders and non-technical 
business users to perform tasks without any of the 
complex syntax of traditional programming languages. In 
the process, you free Creators up to focus on what really 
matters: Business logic and the flows of the applications 
they create. At the same time, you free experienced 
developers from routine tasks, so they can tackle more 
complex, value-add challenges. 

In this regard, there is a big difference between no-code 
and low-code. Yes, low-code developers can reuse blocks 
of code in order to speed development. But ultimately, they 
still need some mastery of common coding languages. By contrast, no-code literally means “no 
code.” And whereas it can take a year or more to learn a new programming language, Creators can 
start building applications with Unqork in a matter of weeks. 

The result: You drive down the costs of development for the long term, and free up experienced 
developers for critical tier-1 applications and other more strategic projects.
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of code in order to speed development. But ultimately, they 
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https://www.computerworld.com/article/3608348/tech-salaries-rose-in-2020-despite-covid-19.html
https://www.gartner.com/en/newsroom/press-releases/2019-01-17-gartner-survey-shows-global-talent-shortage-is-now-the-top-emerging-risk-facing-organizations
https://www.unqork.com/resources/on-demand-webinars/webinar-no-code-vs-low-code
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compliance issues—and incur fewer fines 
In highly regulated industries like financial services, health care, and government, compliance has 
been a serious drag on digital innovation. As the first true enterprise-grade no-code solution, Unqork 
reverses this trend. You can innovate quickly while letting Unqork’s platform do the heavy lifting, 
thanks to a comprehensive program that bakes security and compliance deep into the DNA of the 
Unqork platform, as well as each component and microservice Creators use to build applications.  

The platform is safeguarded by security policies that protect against unauthorized access, while 
preventing and/or mitigating attacks that compromise performance and availability. By default, web 
applications built with Unqork live in a single-tenant instance, reducing the risk of unintentional 
data loss. And Unqork regularly validates its platform against rigorous global security and privacy 
standards, including SOC 2, GDPR, and HIPAA. 

Key security and compliance capabilities include: 

A SYSTEM OF R ECOR D
With Unqork, you write immutable information to a single disk just one time. The platform 
always maintains the original submission by preventing editing, overwriting, renaming, 
and erasing.

COM PR EH ENS IVE AU DIT TR AI L 
The platform can track everyone who makes changes of any kind, and when. Creators 
can quickly drop any component into a form and create an audit trail of any interaction on 
a page. This enables you to easily trace errors back to root causes. 

FU LL VERS ION CONTROL
The platform enables you to archive individual data iterations, maintain persistent storage 
of your data, and record and store every submission change made—from a record’s 
creation until the present. You can create full snapshots in real-time, and you can define 
how long your data is stored and when it will be purged.

G R AN U L AR DATA R ETENTION 
The platform automatically collects all security- and compliance-related data, including 
user session usage and session details. You can review that data at any degree of 
granularity to visualize concurrent data evaluation, manage the correlation of summary 
tables with raw data, and review SOC 2 compliance reporting.

In short, you no longer have to choose between security and innovation. On the contrary, enterprise 
no-code can actually reduce your overall attack surface, eliminate software vulnerabilities that have 
been around for decades, and drive down the risk of losses related to security breaches as well as 
non-compliance.
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7Accelerate innovation over time with              
reusable microservices
Despite the pressure to move faster, development timelines have, on average, actually grown longer 
in recent years. According to one study, it takes developers 20% more time to build enterprise 
software today than it did in the 2000s. 

No-code doesn’t just reverse that trend. It actually 
accelerates development over the long term, thanks 
to reusable microservices. For example, the Unqork 
platform supports auto-generation of APIs in a 
consistent and uniform format. Development teams 
can quickly reuse and share APIs, while also ensuring 
documentation is up-to-date. As organizations continue 
to migrate away from monolithic legacy applications 
and toward microservices architecture, the instant, 
automated documentation of APIs is especially valuable.

Similarly, the Unqork platform automatically tracks and 
documents alterations in data models. As a result, Creators can develop software with ever-
greater speed without sacrificing data modeling control and governance.

Furthermore, the new Unqork Marketplace enables Creators to easily discover and download pre-
made, industry-specific application elements built by a growing roster of technology partners, 
systems integrators, and fellow Unqork Creators. With Unqork Marketplace, you can seamlessly 
add an ever-growing list of enterprise functionality to your applications without writing a single 
line of code. 

“The combination of common best practices in the software development life cycle and speed 
of developing reusable components and APIs to support the user interface that Unqork offers 
has put us on a track to release and iterate that no competitors could do at this cost,” says Tyler 
Danielson, Chief Technology Officer, FOXO Technologies.

Importantly, speeding iterations doesn’t just save money in the short term. It allows you to 
capitalize quickly on new opportunities as they arise. It enables you to respond quickly to market 
disruptions that are hard to predict, even when they are lying just around the corner. 

600x
Fewer bugs when using the 
Unqork platform (compared 

to traditional methods)

Conclusion
When every company is a software company, long-term value depends on the speed with which 
you create innovative, enterprise-grade applications. By taking friction out of every step of the 
development process, no-code is giving digital laggards, including those operating in compliance-
heavy industries, the chance to compete in the age of disruption. 
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https://www.qsm.com/qsm/content-access?node=1383&title=Long%20Term%20Trends%20from%2040%20Years%20of%20Completed%20Software%20Project%20Data
https://www.unqork.com/marketplace




Enterprise application 
development, reimagined

Unqork is a no-code application platform that helps large enterprises build 
complex custom software faster, with higher quality, and lower costs than 

conventional approaches.

Request a Demo Learn More

Unqork allows enterprises to shift all their focus to addressing business challenges instead 
of technical ones. The platform takes on the “heavy lifting” and frees organizations to invest 
their resources building operational efficiencies and perfecting the client experience. This 
streamlined approach helps organizations achieve:

Accelerated speed-to-market: No-code automates many high-volume 
development tasks so new applications can be built and deployed much 
faster. In many cases, applications that would take months or years to reach 
the market can be built in a matter of weeks, or even days.

The elimination of legacy code: Code becomes legacy nearly instantly. With 
no-code, organizations only need to be concerned with building business logic; 
even if there is a technical change, the platform handles all that on the backend.  

Ease of updates and maintenance: Large enterprises can spend up to 75% of 
the total technology budget maintaining existing systems. One of the reasons 
is the complexity of making a change in one area requires changes throughout 
the process. A no-code platform automates many of these cascading tasks 
and therefore reduces the complexity of making changes.

Business agility: Whether it is a pandemic, new or changing regulations, or 
disruptions of a smaller scale, no-code can provide organizations with a way 
to address events quickly. 

Curious about how no-code can be applied within your 
organization? Get in touch to schedule a demonstration  
from one of our no-code experts.




